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OUT of the
DRAGON ' S DEN

A closer look at the winner, Onvedeo
By JOHN PERETZ

If you were at the AREAA national convention in Los Angeles,
you might imagine that your heart would thump a little harder
if you were presenting to the judging panel in the Dragon’s Den,
AREAA’s version of ABC TV’s highly successful Shark Tank.
That’s exactly what seven contestants (chosen out of an initial field of 13) did in a dramatic
shootout for the $10,000 winner-take-all contest.
The spirited competition was judged by
four industry heavyweights, including Mr.
Glenn Kelman (CEO of Redfin), Ms. Sherry
Chris (CEO and president of Better Homes
and Gardens Real Estate), Ms. Jennifer Jeng
(co-founder of a mobile startup) and Mr. Brad
Inman (founder of Inman News).
Each of the contestants was given a
five-minute time slot to pitch their idea or
company to the judging panel and audience,
and then the judges had their turn with a
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seven- to 10-minute Q-and-A session for each
presenter.
After the seven contestants were finished,
the judges determined two finalists: Mr.
Boubou Guiro of Onvedeo and Mr. GieFaan
Kim, who is working on a secure off-market
database for consumers and agents. The final
vote was then turned over to approximately
100 members via a text vote.
In the end, the relatively new company
Onvedeo was named the winner of the
inaugural Dragon’s Den competition.
Mr. Guiro’s presentation was one of the better presentations: crisp, succinct and memora-

The Dragon's Den gave
individuals an opportunity to
pitch their real estate innovations
to a live audience and panel
of esteemed judges. After their
presentations, the contestants
were questioned by the judges,
who identified their top two
candidates. The audience then
voted between the two to crown
the winner of the Dragon's Den
and recipient of $10,000 to apply
toward their industry-changing
innovation. The program was
sponsored by Better Homes and
Gardens Real Estate and Inman
News.

ble, honed by previous presentations to venture
capitalist groups and a market launch that
demands a crystal clear value proposition.
Onvedeo is based in San Francisco, and the
company has built an automated video engine
named VidGenie that promises to make an
affordable and first-rate video for local listings.
The individual listing videos are generated
by the video engine and include a professional

provide and puts the video together for you. So
it ends up being really easy to use.
Onvedeo has straightforward pricing plans
for both agents and brokerages. You can buy
the videos a la carte or subscribe to a monthly
plan that allows you to create more videos at a
lower per-video price.
But the two biggest benefits you might get
are in the area of improved search engine opti-

The reason I got into the real estate space came from a personal
experience...I started to look on the Internet, but all I saw was
a lot of text and static photos. And most of the photos didn’t
provide the kind of perspective about the surrounding area that
I wanted to see. So I wasted a lot of time looking at places that
just didn’t fit my needs. And video would have solved that issue.
BOUBOU GUIRO CEO, ONVEDEO
voiceover, some video of the area, property
photos and a description of the listing. You can
personalize it even more with a short “intro”
and “outro” to the video. The professionally
produced video is usually around a minute
long and includes music, motion graphics and
“supers” (onscreen text).
But, keep in mind that the video comes out
of an automated video-generating engine. So,
it ends up being a lot more affordable than an
individually edited and produced video. For
example, the price for producing a single video
is just $9.99, and you can buy subscription
packages that lower the price even more. A
promotion on Onvedeo’s website allows you
to create your first video for free to see how it
works.
The company is growing and evolving at
breakneck speed. Originally, the idea was to
have agents and brokers upload their own
video content to the Onvedeo platform using
a proprietary mobile app, but given the cost
and time constraints, that didn’t work as well
as expected. So the idea of the video engine
started to emerge.
With the VidGenie, you can choose from
six different language variations: English,
English-Australian, French-Canadian, Mandarin, Spanish and Korean. And you can output
each video to include some or all of these different languages or dialects. So in essence, you
can serve your local multicultural buyer, find
international prospects and help build your
global brand.
You can also choose from various themes
and more than 30 music tracks, and the
video-creating engine uses an easy stepby-step process. You don’t provide a script
because the engine uses the information you

mization and the ability to make more impressive listing presentations.
On the search engine optimization front, it’s
been estimated that video has eight times the
traction of traditional online content. Once you
have the video, you can add it to YouTube, your
own website and even make it an HTML Craigslist post. You can also syndicate it to Trulia.
But equally important is the added presence
you can have in listing presentations. You can
craft a very persuasive pitch as you showcase
the sizzle of video, your expanded language
capability for multicultural buyers and the
expanded reach that video provides.
For Mr. Guiro, the start of Onvedeo is part
of a long and interesting immigration journey.
As with many AREAA members, Mr. Guiro was
born abroad, but not in Asia. Rather, he was
born in West Africa in the capital city of Senegal and lived there until he was 10 years old
before moving with his family to Switzerland,
where he spent his teenage years. His father
worked for the United Nations.
After high school, he moved to France to
start his computer engineering education, and
in 2005 made the big move to San Francisco.
So Mr. Guiro has a very strong international
perspective, and speaks fluent French, English
and some German.
Mr. Guiro started Onvedeo in 2012 after
working on it for a couple of years in the evenings and on weekends. Before Onvedeo, he
was working at CBS Interactive as the director
of product management. CBS Interactive has
some of the largest gaming sites in the world
with more than 40 million monthly users.
Prior to that, he also enjoyed stints as a
product manager and business systems analyst
C O N T I N U E D

The Seven
Contestants
JESSICA LEE
A Bay Area real estate
agent with an idea to turn
a real estate listing into a
referral-based network of
associated services.
JUSTIN HUGHES
Co-founder and chief
operations oﬃcer of Realty
Mogul, a real estate crowdfunding tool for investors.
GieFaan KIM
A New York City agent
working on an oﬀ-market
database for consumers and
agents that’s also secure.
ALLEN CHIANG
Owner of a Los Angeles-based brokerage with
five oﬃces and more than
300 agents with an idea to
help make high-traﬃc real
estate oﬃces seem more
like a coﬀee shop than an
“oﬃce.”
KEN AVELINO
A Sacramento lawyer with
a concept for creating a
real estate investment trust
(REIT) with an emphasis on
Asian senior housing.
NABIL CAPTAN
Credit-scoring expert who
created a video series on
instructing consumers about
credit.
BOUBOU GUIRO
CEO of Onvedeo, the
maker of a video engine that
produces customized listing
videos for real estate professionals. (THE WINNER)

VidGenie Language
Variations
» English
» English-Australian
» French-Canadian
» Mandarin
» Spanish
» Korean
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Judges Glenn Kelman, Jennifer Jeng,
Sherry Chris and Brad Inman hear a
Dragon's Den pitch presentation
John Photography

at several companies, and actually worked as
a tech consultant at a company named Imminence in Nice, France, which built the first
MLS platform in France and Europe. It’s that
connection, along with a personal experience
in search for real estate that brought him back
to real estate technology.
“The reason I got into the real estate space
came from a personal experience,” Mr. Guiro
explains. “I was looking to move from San
Francisco to Sausalito, and I had to do it in a
relatively short time period. Of course, I started
to look on the Internet, but all I saw was a lot
of text and static photos. And most of the photos didn’t provide the kind of perspective about
the surrounding area that I wanted to see. So
I wasted a lot of time looking at places that
just didn’t fit my needs. And video would have
solved that issue.”
“We all want to know what the house is like,
but we also want to know what the neighborhood is like. And if you’re moving from a distant location, you want even more information.
So we build our videos with that in mind and
are very methodical about what we show on
each video. Certainly we want people to know
about the agent or brokerage, the house, the
neighborhood, the city, and the like,” Mr. Guiro
continues.
Onvedeo uses a combination of house photos
supplied by the agent or brokerage, and then
adds content from their database of video from
the surrounding areas. All of this is put into the
video engine VidGenie, along with other information about the listing, such as the number
of bedrooms, square footage and various other
home features. Then the VidGenie automatically creates the video based on an agent’s
selections.
“When someone signs up at the brokerage
level, if we don’t have the video footage available for their area, we’ll send someone to shoot
it or find quality stock footage,” Mr. Guiro
explains. “We have Onvedeo videographers or
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sometimes use local, independent filmmakers
to get the quality and scope that we want. Yes,
there’s a cost involved, but the agent or brokerage does not incur it. It’s part of being a startup,
but we’re convinced that eventually, Onvedeo
will have the largest library of local neighborhood footage available in the U.S.”
Mr. Guiro and his team first heard about
the AREAA Dragon’s Den competition a few
months before the event. “We thought it would
be the perfect fit for us because AREAA is one
of the most international groups around, and
my background is international,” Mr. Guiro explains. “We also wanted the feedback, to learn
what international agents and brokerages want
in a video engine like this.” And Mr. Guiro was
thrilled with the results.
a | r | e magazine caught up with Mr. Guiro
at the NAR conference in San Francisco a short
time after Onvedeo’s Dragon Den win to see
what it’s been up to. This was the company’s
first time exhibiting at the NAR conference and
expo.
“We’re going to invest the $10,000 prize and
become even more international,” noted Mr.
Guiro. “We’re going to add more languages,
hire more voiceover talent for the video engine
and work to really improve the product. If
AREAA members want us to introduce other
languages, we’ll take a long look at it to see if
we can make it happen.”
“We spend every day looking at how to
improve the video engine and adding new
video content. We’re getting there. This is not
something that’s static. AREAA was a big help
to us, and we really appreciate the work that
AREAA has done to get this event together.
We are grateful to the AREAA team and all the
real estate professionals that voted for us,” Mr.
Guiro concludes.
Look for big things from Onvedeo in the
future. The industry is catching on. For more
information about Onvedeo, visit its website at
www.onvedeo.com.
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